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TASK & FINISH GROUP –TERMS OF REFERENCE 

1. INTRODUCTION 

1.1 The NSF (UK) is committed to raising awareness and contributing to educational matters in 

Nigeria, with a view to sharing information, intelligence and resources to improve the life chances of 

young people in the country. 

1.2 The NSF (UK) is committed to removing barriers to effective learning and raising discussions, and 

working together with its constituent members and their alma maters on the ‘push & pull’ factors. 

1.3 To that end, the NSF (UK) organises an annual education seminar as one of its core 

business/policy objectives. The other two main priority areas for the NSF (UK) are a) the coveted 

annual sports and family fun day, and b) community work including providing reading and learning 

resources to schools/students in Nigeria. 

1.4 Arguably, the 2020 Education seminar on ‘Every child’s education matters’ was the most 

successful to date, despite the challenges of having to deliver it virtually due to Covid 19 lockdown 

measures. The 2020 education seminar report was presented to the NSF (UK) leadership team for 

consideration on 12 Nov 2020. 

1.5 The NSF (UK) leadership team accepted the report and agreed to set up a task and finish Delivery 

project team to manage the recommendations in the report. 

1.6 Although the report sets out a number of short, medium and long term deliverables, these can 

be grouped into two main areas/work steams namely; 

A) Safeguarding 

B) Mentoring 

 

2. PURPOSE 

2.1 The Delivery project team is the main vehicle for fulfilling the ambition of the NSF (UK) in relation 

to the outcome of the 2020 education seminar, set out in seminar report produced by the Education 

Committee, under the leadership and chair of Dr Remi Kayode, and agreed by the NSF (UK) on 13 

Nov 2020 (See Appendix 1-Education Committee report enclosed). 
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2.2 The Delivery project team’s overachieving aim is to create a vehicle for delivering 2.1 above and 

the specific recommendations/actions on the two work streams referenced in 1.6 (A & B) above, and 

fully set out in the Education Committee report. 

2.3 The team will work collaboratively with relevant key stakeholders and the constituent members 

of the NSF (UK) and their alma maters in particular, identifying and pooling ‘volunteer’ resources, 

providing or and sourcing ‘volunteer’ expertise and developing a can do attitude/culture in 

addressing the associated challenges and risks. 

2.4 The team will provide an implementation action plan each for the two work streams namely 

safeguarding and mentoring, with a) clear timelines/milestones and b) clearly defined ‘success 

criteria’ or outcomes using a RAG status ( Red, Amber & Green lights), for sign off and the approval 

of the Education Committee on behalf of the NSF (UK) leadership team. The team is required to 

develop and present its action plan to the Education Committee within 1 month of being 

established. 

2.5 The team will provide regular update/progress report monthly or as agreed with the Education 

Committee for discussion and scrutiny. 

2.6 The team’s action plans will identify any “barriers to success”, risks and how these can be 

avoided or and mitigated. The team will share and agree the work streams’ risk logs with the 

Education Committee who in turn will provide leadership support or and refer such concerns to the 

NSF (UK) leadership for support, steer or and additional resources. 

2.7 Additionally, the team will provide a communication plan to support the work stream action 

plan, in order to inform or and ensure maximum engagement with key stakeholders and the 

constituent members and their alma maters in particular. 

 

3. GOVERNANCE 

3.1 The Delivery project team will report and be accountable to the Education Committee 

comprising Dr Remi Kayode (Chair), Oke Eleyae, Tola Ayeni, Charles Obazuaye, Rasheed Adesokan 

and Niyi Kuku. 

3.2 The Education Committee on behalf of the NSF (UK) leadership team will be responsible for 

providing guidance, challenge, support and leadership to the Delivery project team, as well as 

monitor the work of the team, mainly to ensure positive outcomes and successful delivery of the 

project. 

3.3 The Education Committee will provide an update report to the NSF (UK) leadership team and the 

general meeting of the NSF on a frequency to be agreed. This will ensure an effective matrix 

management of the project and maximum buy in from the constituent members of the NSF. 
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4 - MEMBERSHIP 

  

4.1 The Delivery project team is comprising of .....members namely ....The team may consider 

identifying an overall Team Leader or and a Team Leader for each of the two work streams. 

4.2 The team may also benefit from a “project sponsor or a project coach”, someone with the 

expertise on any of the two work streams or both. This role must not cut across the formal 

relationship between the team, the Education Committee and the NSF (UK) leadership. 

4.3 The team will determine how best to manage itself including meeting frequency and allocation 

of tasks, consistently with the timelines and success criteria set out in the action plans agreed with 

the Education Committee. 

4.4 Active and positive participation is required from every project team member. The project lead 

should raise discussions if concerned about participation, including the project resourcing. 
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Appendix 1  

 

REPORT ON EDUCATION SEMINAR 2020       12/11/2020 

The NSF (UK) Education Seminar was held on 17th October 2020 after much preparation. This was 

held virtually due to the Pandemic situation in the country. The seminar was well attended with over 

100 participants.  

The aim of the seminar was to explore the various issues around the topic – Every Child’s education 

matters with emphasis on - Developing a holistic approach to improving young people’s education -

push and pull factors. 

Speakers- Dr Yaw Adutwum- Deputy Education Minister, Ghana 

Mr Ade Adetosoye (OBE), Chief Executive London Borough of Bromley 

Mrs Toyin Awoseyi, (Rtd)Perm Sec, TESCOM, Lagos state Min of Education 

Ms Ndidi Edozie-Ansah, Regional Education and Wellbeing Manager at Brook Young People 

Mr Jared Nehra- Director of Education, Bromley Council 

 
The seminar was moderated by Mr Charles Obazuaye and commenced with the NSF(UK) Education 
Lead- Dr Remi Kayode setting the context for organising the seminar. She gave a brief history of 
NSF(UK) and the achievements so far whilst laying emphasis on the fact that all efforts of NSF (UK) 
and the individual schools through the various programmes organised including education seminars 
has been to  ensure that creative thinking and excellent leadership on improving the life chances of 
young people were encouraged.  She encouraged parents, educators, advisers, and all participants to 
recognise / create opportunities to mitigate challenging issues that inhibit learning at all levels. The 
new norm is about seeing, thinking, and doing things differently to improve the life chances of all 
students/ young people. 

The keynote speaker – Hon.Dr Yaw Adutwum  attested to  the need to offer a “new” education that 

creates and encourages student empowerment and curiosity which is required to succeed and 

compete in the 4th revolution rather than continuing with a one size fits all form of teaching. He 

associated the key to success in the 4th revolution which is characterised by digitisation and artificial 

intelligence (AI) as the 4 C’s namely:  creativity, critical thinking, effective communication, and 

collaboration. He advocated that this would require a cultural shift with a particular focus on how 

teachers are being trained and supported to embrace students’ ability and willingness to challenge 

and learn differently. This may also require the transformation of our schools’ physical and human 

infrastructures.  
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Emphasis was also placed on the fact that Education is the greatest factor in the social - economic 

transformation process.  Therefore, if education fails a child, it is not just a loss to the child but a big 

developmental and financial loss to the nation. The challenge for us is to develop a fit for purpose 

holistic education based on equality of access, quality education and relevance (and not just the three 

r’s namely reading, ‘riting and ‘rithmetic!). These should be in addition to the hidden curriculum 

which is designed to teach good citizenship and patriotism.  

In summation, the key message was that education with a focus on curiosity, creativity and critical 

thinking is the key to a successful African child and African nation. Dr Yaw challenged us to challenge 

and support our former schools at the same time.  

Mr Ade Adetosoye (OBE) identified the fact that safeguarding the Nigerian Child is paramount to 

education. He established the fact that safeguarding is everyone’s responsibility and that a child who 

is in a safe home and in a safe school is more likely to be resilient and less likely to engage in criminal 

activities. NSF(UK) was challenged to champion call to Nigerian government to put issues on 

safeguarding. He suggested various ways by which this can be done including writing and sharing 

Safeguarding procedures within NSF schools, ensuring that our schools have designated Safeguarding 

leads and creating training for those leads. 

Further presentation from Ms Edozie-Ansah highlighted the fact that there is a rise in the level of 

NEET (Not in Education, Employment or Training) in Nigeria- which means an increase in 

unemployment among the youth and a rise in crime levels. This was associated to the fact that these 

youth are disengaged, disconnected, disaffected, and disenfranchised. In relation to education, our 

Educational institutions have become exclusive in that they have been unable to handle certain 

behaviours put up by such youths, as such excluding them from schools. This all stems from the 

mother/parent, teacher or education practitioner who is overworked and under resourced and is not 

able to provide the appropriate opportunity for such youth to learn and grow instinctively into a sense 

of him/herself and contribute in a way that the society will benefit from. The problem of under 

resourcing in all areas of education for young people need to be dealt with to ensure the holistic 

development of the young people’s education.   

In terms of developing physical and mental resilience, Mrs Awoseyi noted that it is important that 

children are empowered with a voice as children who are resilient are able to develop the skills and 

strategies to deal with the daily challenges of school life.  Furthermore, in her presentation, she 

asserted that there is more to education than just the classroom setting. Whilst identifying the lack of 

educational infrastructure, public amenities, basic health care, career opportunities, low self-esteem 

as some of the reasons for lack of resilience on the part of the youth, she advocated the use of the 7 

Cs in order to develop resilience. They include Control, Competence, Coping, Confidence, Connection, 

Character and Contributions. 

Developing resilience in young people is considered by many as the antidote to the epidemic of 

mental ill-health across our(Nigerian) society today and as such she suggested Remodeling of the 

curriculum, building quality relationships , improvement on learning styles , provision of 
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scholarships/grants and having a realistic expectation of self and life goals amongst others as ways  by 

which the young ones can develop resilience.  She also noted that building physical and mental 

resilience to the Pull or Push effect by young ones requires a comprehensive approach by the 

Government, Corporate Institutions, Alumni Associations, the Community, the Parents Association 

and the Students through the following but not limited suggestions: 

1.Rejuvenation of extra curriculum activities in schools like Boy’s Scott, Girls Guide, Boy’s Brigade, 

Creative Arts, Drama, Sporting Activities  

2.Government provision of social workshops such as youths summer camps, setting-up of finishing 

schools, excursions, exchange programmes etc. to promote strong social networks amongst. 

3.Resuscitating of various sporting activities - healthy sporting competitions and development of 

sports centers 

4.Establishment of more technical schools - review the curriculum to include more technological 

subjects like coding, programming, cyber security 

5.Creation of GAP schools to focus on less standard academic curriculum like dance-drama, music, 

painting, trade centers, hands-on activities 

6.Establishment of correctional centers 

7.Young professionals in their early career should be brought in to mentor teenagers as they can 

connect closer than older adults 

Looking at the issue of Pedagogy in relation to the topic, Mr Nehra confirmed that a rich global 

curriculum would prepare fully rounded young people to join a globally mobile workforce. Therefore, 

it becomes important to look carefully at the curriculum in schools, with a clear focus on what is 

taught, and the texts used thus providing a broader intellectual vision and a more shared experience 

for all pupils.  Mr Nehra commented that effective pedagogies would provide for a strong pupil voice, 

inviting evaluative comments on the classroom. They will also focus on teachers’ practice, knowledge, 

and beliefs, with clear long-term goals, built upon prior learning and experience. 

In addition, he stated that Educational settings are to ensure that all staff undertake regular peer 

support sessions, to have a safe place for raising concerns and suggest different approaches in how to 

reach out and improve teacher-student relationships. 

Practitioners were challenged in their roles as professionals in education, to take responsibility to be a 

‘critical friend’ and to always challenge and support one another to do better whilst encouraging   

students to be critical thinkers. He ended his presentation with the question- would the other side of 

this event tell a different story than what is presented to us?  
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There was contribution from a young person Miss Shade Yemitan- a Year 10 student who shared her 

perspective on the impact of the pandemic on her life as a student and how her family network 

helped her resilience and prepared her return to school. 

Various questions were asked in relation to the all the presentations from the speakers with many 

responses given by the speakers and other answers uploaded to NSF(UK) website.  

Overall, it was worthwhile event and well appreciated by the participants. 

Recommendations/ Action Points 

NSF (UK) leadership is advised to seriously take on board the key messages from the conference and 
as such, it will take the lead in ensuring that its constituent members work with their former schools 
and other stakeholders in creating the right culture and resources to effect real change on the key 
issues and challenges from the seminar.  
To that end, the Education team under the leadership of Dr Remi Kayode has done the following: 
 
A) provided a summary of the conference to be cascaded to the constituent member-schools, partly 
to canvass horizontal and vertical support and ownership and/or posted on the NSF website. 
 
B) the journey to success starts with the first step, therefore the Education team has identified a 
number of quick wins in order to create belief that ‘dream can come true’, and retain the support and 
engagement from key stakeholders. The quick wins and the medium-long term objectives are set out 
below in this report.  The suggested action points in charting the way forward for NSF(UK) are divided 
into  
Short term: - that could give quick and effective return within 3-6 months 

Medium term: 6 months- 18 months 

Long term: more than 18 months 

 

Short term 

1. The video/recording of the conference to be shared and circulated to all the constituent 

members/schools under the NSF umbrella. This is to ensure that schools can buy into the 

issues and in particular the safeguarding and Dr Yaw’s 4 Cs. 

2. On the issue of safeguarding, we need schools’ leadership on board in the absence of a clear 

legislative framework in Nigeria. Need to find out what the legal position on safeguarding in 

Nigeria or and state by state is. 

3. Writing/ adopting Child protection/ Safeguarding guidelines/procedures /Key standards for 

NSF schools. 

4. Reps identifying/designating Safeguarding Leads in their schools. 

5. Provide effective training for teachers on Safeguarding and child protection by training 

designated Safeguarding leads within NSF schools. 
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6. Raise funds for Safeguarding training. 

 

Medium Term 

1. NSF champion call to Nigerian government to put issues on safeguarding. 

2. Draft legislation for this 

3. Educate students on safeguarding 

4. NEED training for teachers /principals 

 

Long Term 

1. Encouraging members to “adopt” a student 
2. Develop mentoring scheme for NSF schools 
3. Study Nigerian Education curriculum with a view of suggesting recommendations for its 

change 
 

 

Report prepared by Dr Remi Kayode 

          NSF(UK) Education Lead 

      


